NEIGHBOURHOOD PLAN STEERING GROUP
MINUTES of meeting held on April 8, 2015 at the Youth Centre.

Present:      Stephen Hardy, Sue Prochak, Xand Church, Peter Davies, Emma Watkins, Martin 
          


        Bates, Lesley Smith, Ruth Augarde, Karen Ripley, Jeremy Knott, Sean O'Hara, Tamara 


        Strapp, Judy Rogers, Sheila Brazier

                    Also 4 members of public: Abigail Page, Andy Hoad, Tom Hoad, Will Hoad

1.  Open discussion
Village pond
Community orchard

One way in High Street

Improvements to pavements in High Street/ Station Road

Ban on parking on main streets

Hydro power at Mill site

Community woodland managed for local fuel 

Close rail station

20 mph limit in built up area

Entry gateways

Co-housing on Mill site

Cycle routes round the village

Cycle/bridleway to Bodiam

'Slow' village

Being elder and younger friendly

Move College to Mill site

Worthwhile and productive work opportunities for young people 

Museum

Adequate car park for RVR

Find another. Car park somewhere 

Take over Station car park. Expand Community Hall car park and use for station 

Parish precept to be increased to pay for specific projects identified by the consultation

Phase any housing development. 

Keep the 'village' feel

All new housing to provide adequate parking for inhabitants and visitors

Use permeable surfaces where possibleinstead of tarmac

Real sustainable development not just to the letter

New homes to achieve highest code levels

Affordable and low-cost housing in the mix, by using our own definition based on Robertsbridge facts

Retirement housing

Sheltered accommodation 

Car park for Salehurst church and pub

Leisure centre

Tennis courts

More open space in village

Trees in all developments

Skate park

Basket ball court
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Cycle facilities
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All developments to have own energy sources

Medical centre with dentists at least adjacent

Healthy buildings

Training opportunities in all building developments (compulsory on site apprenticeships)

Some sort of Neighbourhood Plan occasion in the village, e.g. weekly or monthly, where anyone can pop in and suggest ideas.

[NB Note from Stephen: would theme leaders take into consideration those ideas which they feel are relevant to their group]
 
2.  Apologies
Nick Greenfield.  Not heard from: Graham Browne, Gillian Smith.

3.  Minutes of previous meeting and matters arising
Rother have approved our designation of the Parish.

Message from Nick re predetermination: people cannot arrive at meetings with a closed mind – even if you have strong views about something you must still be prepared to listen to other views. State your case but listen to the arguments.

Hilary Watkins will speak at the next meeting about the Uth project.

Sue is collating the documents relating to the Plan which are already in existence.   Karen has the whole file of documents from the planners – Stephen will sort out the best way to get them round to theme leaders.
4.  Reports from Theme Group leaders  

Housing:  AiRS (Action in Rural Sussex) did a housing needs survey in 2008.  These questions could be put in the main questionnaire rather than doing another full-blown survey.  Sue will send it to people.  There was a 36% return, 80% support for affordable housing.  Sue is doing a glossary of terms commonly used in planning in order to avoid confusion.

The letters have gone out approaching all the developers and owners of land in the SHLAA.  Sue and Ruth will advertise for other sites which we may not know about or which may have changed hands, and will also get a piece in Village Voice.  The deadline is April 30.  Then we will need some sort of public exhibition.

Karen provided a map from Rother: currently all development has to be within or abutting the black line, aka the “village envelope”.  The red line is the parish boundary.  Karen will provide notes to clarify any confusion.

Anything which we identify in the Neighbourhood Plan which has more than 6 dwellings counts towards the 155.  Anything fewer than 6 counts as “windfall”, i.e. is extra to the 155.  The 155 has to be net increase.  

Fewer than 5 houses, there is no requirement for the developer to make them affordable.  Between 6 and 10 they have to make some contribution but don't have to put them on the same site.  Above 10, 
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they have to put affordable housing on the same site.  It was suggested it might be clearer for us to talk about “dwellings” rather than “houses”.

Infrastructure:  Sean circulated a note of the group's topic list and reported that they have focussed on traffic, parking and pedestrian safety issues, which they also feel should be the key 5 questions for the questionnaire.  They  feel there may be too much for one group to cover effectively: possibly amenities and services could be hived off.  Bearing in mind the small number of questions available, it would make sense to be able to get more information online so that people can make more informed decisions.

Willingness to pay on the part of residents: we need to have a mandate for where the money is coming from.  Stephen reminded people about CIL money (25% £200 per square metre of each new house built if we have a Neighbourhood Plan).

We are aware that the village needs a new medical centre and new dentists (NB they cannot be in the same building although they can be nextdoor to each other).  It was questioned whether it is necessary to ask the village if we need these obvious things, or find out from other sources.

Environment:  The group has held two meetings and established 5 work streams.  These are: flooding, the built environment; green spaces etc; energy efficiency and energy generation.  The aim is to begin by mapping the existing situation and then develop from there. The group wants to look at ways to  make existing parts of the village more energy efficient e.g. solar powered street lights.  Sue is looking into grant money to carry out a feasibility study for hydro power on the Mill site.  There are grants available for this, but bids have to be done through the Parish Council.

Leisure:  The group are due to meet next week.  They are currently building a list of the main leisure groups and who is responsible for them, and will then contact them to gauge their current and future needs.

Xand raised the concern that everything is becoming too fractured, with the risk that mixed messages might go out from different groups.  He emphasised the importance of treating each landowner or developer in exactly the same way so that nobody could allege partiality, and that this must apply to clubs and societies too.  Stephen said it was inevitable that different groups would cut across and into the work of other groups.

Economy:  REG have met and have decided to have a separate questionnaire for employers in the village as well as the main one.  They have obtained a list of the business rate payers but note that there are a large number of other business ventures as well.  “Large” employers is taken to mean more than 10 employees.  The point was made that this could exclude a number of business that employ 8 or 9 people.

Education:   Nick has contacted e.g. people from the primary and secondary schools, and is hoping to arrange meetings with them soon.

5.  Finance

Abigail Page presented a draft Finance Policy and Budget.  Abigail emphasised the need for transparency and “traceability” in all financial transactions.  

Outside professional help: Stephen had got bids from three consultants.  AiRS offers the widest range of services for £18,000.  He has asked for a break-down of costings.  Others are happier to quote a daily rate ranging from £325 - £625.
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Lesley and Stephen have both tried to get other quotes for the questionnaire, without success so far.  Linda Jones, who was the lady used by Sedlescombe, provided the following:

(a)  £3,540 plus travel (estimated at £200 for 2 meetings):  £3,740.

(b)  Electronic version £4,020 plus £200:  £4,220.

(c)  Any additional meetings: £250.

(d)   Printing costs on top, + design/logo

All prices include VAT.  Karen will check whether VAT can be claimed back.  

There was discussion about an independent moderator over two days for when the developers make their bids, on a daily rate basis, and they could also provide planning support.  It was suggested that planning support might be available from another council.  Sue was dubious that we will get anybody from Rother.  It was agreed that for this important event we need outside support, preferably from someone with planning expertise.

Timetable: end of April official deadline for developers, end of June some sort of exhibition or consultation event.  The more progress we can show, the stronger our case for opposing existing applications should we wish to.  There will be ancillary costs, e.g. printing, hire of venues etc.

Draft budget – Karen explained the respective timetables for spending the amounts available from the Parish Council and the DCLG grant which at present total £18,000.  Ruth will set up a meeting between Karen and Abigail to ensure that a workable timetable is set up.
6.  Timeline    
Xand supplied an updated timeline.  It was agreed to fix Steering Group meetings so that theme groups could arrange their own timetables in relation to them.

Second Tuesday of each month – Steering Group meetings. 

May 12 – deadline for 5 questions from each group.

Monday, July 13  - meeting with Linda (lady who helped Sedlescombe) to talk about the questions.

August 17 – we feed back changes to draft questionnaire which she will have supplied.

August 24 – questionnaires need to be printed by then.

September 7 – questionnaires have to be out to Parish.

October 19 – presentation of results by Linda.

7,  The Big Questionnaire   
It will consist of about 45 questions in all, including some about the person filling it in.
Response rates: there was lengthy discussion as to the best way to get the best response, whether there should be one per household or per person on electoral roll, and questions of  data protection and possible duplication.  It was agreed that we would have an electronic version and deliver one per household,  and that we would employ Linda Jones.  Karen will write on behalf of the Parish 
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Council.  Lesley will go back to Linda to clarify practicalities.  After a show of hands it was 

decided not to have prizes.
Questionnaires will be delivered by a network of “Street Champions”.  Sue undertook to co-ordinate this.  Outlying areas will be posted with s.a.e.  
The Travellers – Sue has spoken to the Travellers Liaison Officer who has offered to help.
8.  Communications   
Stephen apologised to those people who had been unable to attend meetings because they had not been aware of them, and hoped that various measures would address initial problems of communication.   Ruth has set up the Facebook page.  It was agreed that we need a website:  Tamara undertook to investigate.   
Logo: Ruth submitted various examples, and will go back to Charlie Everest to refine them.
A query arose as to the composition of the Steering Group: it was ratified at the last Parish Council meeting so membership is where it was at that date.  If we need additional expertise, e.g. for finance, this can be called upon. 
The Parish has signed up for online mapping.  Karen will send it to Stephen who will produce the maps.
Sheila showed a  leaflet which had been used by the Community Choir with basic information to give to newcomers.  She will produce something similar for the Plan.  
Date of Next Meeting:  Tuesday May 12, 7.30, Youth Centre.
